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Minutes of a meeting of the JOINT PERFORMANCE MONITORING PANEL AND 
POLICY DEVELOPMENT PANEL held in the Council Chamber, Council Offices, 
Priory Road, Spalding, on Monday, 14 October 2013 at 6.30 pm. 
 

PRESENT 

  
B Alcock (Chairman) 

  
 

 

G R Aley 
D Ashby 
A Casson 
P E Coupland 
G K Dark 
 

R Grocock 
A Harrison 
M Howard 
J L King 
R Perkins 
 

R M Rudkin 
M D Seymour 
E J Sneath 
D J Wilkinson 
 

Apologies for absence were received from or on behalf of Councillors F Biggadike, 
M D Booth, S M Booth, C J T H Brewis, R Clark, A Miller, S Slade and S Wilkinson.  
 
In Attendance:  Councillors A M Newton and P S Przyszlak, Principal Member 
Services Officer, Member and Electoral Services Team Leader and Assistant Director 
Democratic Services 
 
 

1. ELECTION OF CHAIRMAN FOR THE DURATION OF THE JOINT MEETING  
 
Consideration was given as to who should preside over the special joint meeting of 
the Performance Monitoring Panel and Policy Development Panel. 
 
DECISION: 
 
That Councillor B Alcock be elected Chairman for the duration of the special joint 
meeting of the Performance Monitoring Panel and Policy Development Panel.   
 

2. REVIEW OF CONSTITUTION - COMMITTEE STRUCTURE  
 
Consideration was given to the report of the Constitution Working Group which 
detailed the review of the Constitution – Committee Structure and Committee Terms 
of Reference.     
 
South Holland and Breckland District Councils constitutions were based on the model 
constitution, they had however developed over the years taking into account changes 
in legislation and new partnership arrangements.  These changes meant that there 
was a risk that the constitutions were out of date and inconsistent.  Both authorities 
had made it very clear that they were to remain distinctly separate with their own 
governance arrangements.  The review offered the opportunity to align, where 
possible, the two constitutions.  This was for ease of navigation and understanding 
for those officers working within a shared environment.   
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The Constitution Review Working Group was formed at full Council on 10 April 2013, 
to work jointly with Breckland District Council.  The group comprised of three 
members from South Holland; Councillors Worth, Przyszlak and Newton.    
 
Since it has been established the working group met regularly with Breckland’s 
Working Group, which also comprised of three members; Councillors Jolly, Jermy 
and Bowes.   
 
The Working Group had been focusing on sections 1 – 4 of the Constitution, part of 
this work included a review of the Committee Structures and Terms of Reference.  It 
was felt that as the committee structure underpinned so much of the Constitution it 
was agreed that draft proposals be brought forward for consultation with members of 
scrutiny in the first instance.   
 
Members considered the current South Holland District Council Constitution 
alongside the proposed version, and where changes had been made these were 
highlighted to members.   
 
The Assistant Director, Democratic Services explained that the format of the 
proposed version was different and the Working Group had used Exari; a programme 
that provided a model constitution from which the proposed version had been 
developed.  There was an aim to eliminate much of the repetition the current version 
had, making it more user friendly.  Once the Constitution as a whole had been 
reviewed by the Working Group an independent body would then also review it for 
assurance that all legal aspects were covered.   
 
Concerns were raised by members regarding the proposal to place the Standards 
Panel underneath the Governance and Audit Committee within the Committee 
Structure.  It was felt that there was an importance for the Standards Panel to 
maintain its independence within the structure, given the nature of the role Standards 
played.   
 
It was also noted that the Governance and Audit Committee had an extensive work 
programme, meaning the addition of further commitments could impact on the current 
work load.  Members felt that the role of Governance and Audit was paramount and 
owing to that the membership should be increased from the current 7 available seats, 
whilst still maintaining its current political balance.   
 
Whilst considering the proposed version members also made the following 
comments: 
 

Planning 

• (Page 59 of the agenda) - that reference to ‘trial period’ should be 
removed. 

• (Page 58) Reference is made to footpaths and bridleways etc, 
should reference to Cycleways be included 
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Licensing 

• (page 65) Should the licensing of Scrap Metal Dealers be included 
in the list of functions? 

 

Overview and Scrutiny 

• (Page 64) Paragraph 21 – remove reference to paragraph 18 

• (Pages 63 and 64) Paragraphs 20 and 22 – clarification is sought 
regarding call-in 

 

Responsibility for Executive Functions 

• (Page 51) Clarification is sought regarding the Portfolio Holders and 
delegated powers. 

• (Page 51) Should there be reference to the Leader’s responsibility 
on Compass Point Business Services 

 

Delegations to Cabinet members 

• (Page 57) Clarification is sought regarding the Portfolio Holders 
powers to amend the scale of fees and charges. 

• Should reference be made to the roles of Junior Portfolio Holders 

• Is it appropriate or effective for Council to be appointing Ad-hoc 
Panels 

 

AGREED: 
 
That the Performance Monitoring Panel and Policy Development Panel noted the 
proposed changes to the Committee Structure and recommended to the Constitution 
Working Group that: 

 

• The Standards Panel should maintain its independence and should 
stand alone in the committee structure rather than being part of the 
Governance and Audit Committee; and 

 

• In order to reflect the increasing role of the Governance and Audit 
Committee its membership should be increased from 7 Councillors 
whilst maintaining its current political proportions. 

 
(The meeting ended at 7.57 pm) 
 
(End of minutes) 
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